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‘Best Bang for the Buck’

With limited resources, school districts will have to pick and choose—carefully—among various 
types of physical alterations, renovations and security equipment. When asked by the NJSBA 
Task Force to identify the three security enhancements that would provide the most value, 
Mr. Hopkins identified the following:

1. Classroom door hardware – The upgrade could be performed over time, starting with those 
classroom doors closest to the front entrance.

2. Entryway redesign through the addition of security doors/partitions – This upgrade will
detain visitors in vestibules until security clearance is granted and/or will direct individuals to 
the principal’s office and away from classrooms. The result of the security enhancement 
would be “very effective,” according to Mr. Hopkins.

3. Ballistic film.225

Low-Cost, No-Cost Enhancements

Hand-in-hand with any physical security upgrades are review and improvement of procedures. 
Options that school districts might wish to explore include the following:

Re-designation of entrances for students, staff and visitors;

The use of visitor/vendor escorts, and

Key distribution protocol – “Analyzing and auditing key control will be a must,” Ted Hopkins 
told the NJSBA Task Force. “Who gets a key, what type of key, and making sure that all keys 
are returned at the end of the school year. That’s a simple thing, but it’s very important.”226

Not all physical security enhancements come with a big price tag. Security consultants provided 
the NJSBA Task Force with a list of maintenance and preventative measures. Those cited by 
Mr. Hopkins include the following:

Trim trees and shrubbery, eliminate hiding places, and provide clear lines of sight; 
Eliminate climbing devices that could allow access to windows or the roof; 
Secure roof hatches, HVAC equipment doors and access doors; 
Routinely inspect and make immediate repairs to perimeter of buildings, including 
windows, exterior door hardware, and security lighting;
Fence off areas that may create niches and blind spots; 
Slow traffic by adding stop signs, pavement markings, walkways and speed bumps; 
Limit the number of entry points to the school; 
Number doors and rooms so that emergency responders can locate rooms quickly; 

225 Ibid.
22 Ibid.

76



What Makes Schools Safe?
FINAL REPORT: SCHOOL SECURITY TASK FORCE

New Jersey School Boards Association October 22, 2014

Label room numbers on the exterior so emergency responders can locate them; 
Ensure that emergency evacuation maps are current; 
Install panic or duress alarm within the main office area to alert key staff and local law 
enforcement, and
Restrict access to all rooms and spaces containing wiring, equipment and controls.227

Current Focus

New Security Measures

Since the Newtown tragedy, a majority of school districts have implemented new security 
measures, according to the NJSBA Task Force survey of local school officials. Over 85% of 
respondents answered “yes” to the question, “Has your school district implemented new security 
measures since the December 14, 2012 incident in Newtown, Connecticut?”228 Physical security 
factored prominently.

Of the districts that have implemented new security measures, over two-thirds identified 
“Technology upgrades,” such as electronic access systems and closed-circuit cameras, 
represented the most frequently cited enhancement. Over 45% cited “Architectural changes,” 
such as building alterations, changes to windows and doors, and outdoor alterations.” Just under 
one-quarter indicated they had implemented “Emergency alert systems.”

227 Ibid. 
228 The electronic survey was administered July 25 through September 26, 2013 to local school board presidents and 
school business administrators. Two hundred seventy-three local school officials participated in the survey.

Other - 22.7%

Emergency Alert Systems - 23.3%

Security Personnel - 28.7%

Perimeter patrols - 30.7%

Architectural Enhancements - 45.3%

Coordination with police/first responders - 62.7%

Technology Upgrades - 67.3%

Security Measures since Newtown
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